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SUMMARY

Consultant at Deloitte working on cloud and infrastructure programmes for Deloitte and enterprise clients.
Experience includes discovery interviews, financial modelling and recommendations for client leadership.
Completed a dual degree in Finance and Computer Science.

EXPERIENCE

Deloitte, Engineering, AI & Data (Tech Strategy and Transformation) July 2025 - Present
Consultant, Engineering, AI & Data August 2026 - Present
Analyst, Engineering, AI & Data July 2025 - August 2026

• Synthesised workshop findings into current-state assessments, initiatives and target-state direction for
a major bank, contributing content to roadmap and executive deliverables.

• Consolidated 400+ workshop initiatives into 103 and helped build their three-year costing model.
Supported roadmap sequencing and produced cost-by-stream and Gantt visualisations for executive
review.

• Co-led a separate internal platform assessment that changed the recommendation from replacing six
modules to one capability after discovery showed only one was meaningfully used; researched options
and produced the recommendation.

• Developed the initial AWS pricing model structure for an internal migration assessment covering more
than 200 applications. Reconciled inventory data and server core counts to establish the infrastructure
baseline.

• Coordinated 40+ interviews across time zones, prepared agendas, documented findings and managed
follow-ups. Built application tracking and Jira structures across 12 work packages.

• Drafted a workload migration process with a Senior Consultant, mapped required inputs and contacts,
and led development of the onboarding pack.

• Developed a data centre relocation decision framework and infrastructure diagrams; compared options
across cost, risk and technical complexity, supported costing and maintained the risk register.

• Provided routine internal practice support between projects: hosted calls, prepared presentation and
newsletter content, and helped with internal launches.

• Found invented and omitted findings in AI-generated assessment summaries; checked them against
workshop transcripts and validated each finding in my pack with the domain specialist.

EDUCATION

Queensland University of Technology, Brisbane Completed February 2026
Bachelor of Business (Finance) and Bachelor of Information Technology (Computer Science), dual degree
Certifications: AWS Certified Cloud Practitioner (CLF-C02); Microsoft Azure AI Fundamentals (AI-900);
Claude Certified Associate - Foundations (2026)

https://www.linkedin.com/in/matthewhuehne/


CASE COMPETITIONS

Developed and defended team proposals addressing real business challenges before C-suite executives.

• 2nd place overall, Marshall International Case Competition, University of Southern California,
Los Angeles (2025). Selected to represent QUT against 20 international universities. Placed first in
our division on both cases, a five-hour case for sports media company Omaha Productions and a
twenty-four-hour case for global fintech InvestCloud, and led on overall points into a five-team final.
Built the $1m budget allocation and three-year revenue model for the team’s proposed original-content
series for Omaha Productions, modelling $3m revenue in year three. Helped write the marketing and
go-to-market strategy with a teammate for the team’s proposed InvestCloud wealth platform, aimed at
helping advisers retain clients’ heirs. The plan included staged releases and customer demos. The
24-hour case was presented again in an extended final.

• 3rd in division, Chulalongkorn International Business Case Competition, Bangkok (2025).
An eight-hour case for Phyathai Hospital, a Thai hospital group, and a twenty-four-hour case for
manufacturer TOA Paint, against international teams. Mainly contributed go-to-market strategy to the
team proposals: LINE ads for Phyathai’s Thai wellness customers; distributor seminars and Zalo for
TOA’s Vietnamese painters and retailers.

• National finalist, L’Oréal Brandstorm Australia and New Zealand (2025). One of five finalist teams
from 155 project submissions and 2,500 registrations. For the men’s beauty and care challenge,
originated HairPress, a styling-device concept for men with thick, outward-growing hair. Presented the
team’s financial model and go-to-market proposal to five L’Oréal ANZ executives, including the CEO,
and defended the proposal in Q&A.

SKILLS AND TECHNOLOGIES

• Product: problem framing and hypothesis testing, option and trade-off analysis, requirements
definition, current state to target state analysis, roadmap and initiative definition. Set up and ran a Jira
board across 12 work packages.

• Technical: SQL, Python, Excel modelling, AWS, cloud architecture and migration patterns, application
dependency analysis, Cypress test automation. Codex and Cursor for building applications.

• Ways of working: running discovery interviews and workshops, writing for mixed technical and
commercial audiences, presenting recommendations to client leadership.

EARLIER EXPERIENCE

Technology Strategy and Transformation Intern, Ernst & Young January 2025 - February 2025
Wrote and refined bid content for government technology projects, matching each response to what the
buyer had actually asked for in the tender.

Quality Assurance Tester, Moonward Apps June 2024 - January 2025
Joined as a manual tester, taught myself Cypress in my own time, and automated the regression suite the
team had been running by hand. Worked with developers, project managers and clients.

Deloitte, Technology Strategy and Transformation November 2023 - February 2024
Intern, Cloud and Engineering Advisory
Supported technology strategy work by turning client interviews and workshop notes into roadmaps
and service delivery models. Designed and iterated technology radar visualisations against stakeholder
feedback.

180 Degrees Consulting QUT Feb - Nov 2023; Feb - Nov 2024
Student Consultant, promoted to Consulting Director, then Treasurer. Led five consultants on a hiring
guide for a veteran-employment charity, mentored by KPMG. Earlier, conducted market research
and software evaluation for a 250-member community transport organisation and presented the
recommendation to its executives. As Treasurer, sourced sponsorship revenue.

Digital Marketing and Data Intern, Paedix Paediatrics March 2023 - October 2023
Developed a database of medical practitioners using Python and automated email and fax outreach.
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